
Private Limited Company 

 
 
 
D Moody Ltd is a family business started by David Moody in the late 
1940s. The business began with one lorry bought with the money Mr 
Moody received when he left the RAF. Mr Moody used the lorry to make 
deliveries of coal to local houses. He later bought a tipper, so bulk 
deliveries could be made to larger coal users, such as power stations and 
factories.  
 
In the late 1960s Moody’s noticed a decline in the demand for coal. To 
help, the business started to transport agricultural grain around the 
country and began selling building materials from their yard. The miners’ 
strike in the 1980s virtually ended coal deliveries for the business and it 
looked elsewhere for income. Moody’s decided to expand the building 
material part of the business. The company also joined with other similar 
firms to form a next day delivery parcel courier network, called Focus. 
 
The company gained limited liability status and was incorporated in the 
mid-1960s and family members own all the shares. Since David’s 
retirement, his son, Alan, heads the company. The business provides work 
for many members of the Moody family, including Alan’s own daughter and 
son. Some people in the business can see advantages to D Moody merging 
with some of the other parcel carriers in the network and forming a 
public limited company. However, not everybody at Moody’s is keen on this 
move.  
 
Answer the following questions… 

1. Define and explain the type of liability associated with private 
limited companies. 

2. What does incorporation mean? 
3. Use the information in the case study to show how Moody’s has 

adapted to a changing market. 
4. Describe the documents D Moody Ltd would need to allow it to 

become a public limited company (PLC). 
5. Why might some of Moody’s shareholders be concerned about the 

suggestion to go public? 
6. How might becoming a public limited company be of benefit to D 

Moody Ltd? 


